Sunrise Homeowners Association Board Meeting Minutes – September 8, 2025
Meeting Format: Held via Zoom
Time Called to Order: 6:04 PM
Board Members in Attendance: Tom Low, Dehn Eisele, Dave Britton, James Deforge, and Lakin Metzigian.
Also Present: No representative from property management company, Sage HOA Services, attended the September meeting. Abby was absent due to a personal matter.

Minutes Approval
· The minutes from the August 2025 monthly meeting were approved by the Board.

Financials
· The board reviewed the July financial report, which showed approximately $21,000 in unpaid fees.
· Procedures for lien filings were discussed, with the board confirming that unpaid dues of $300 or more will result in a lien, and the $100 filing fee will be billed to the delinquent homeowner.
· The board requested updated budget-to-actual reports from Sage HOA Services for the next meeting.

Old Business
· The board reviewed preparations for presenting recommended covenant and bylaw changes at the November annual meeting. Tom will send proposed changes to Lakin for review and format them for resident distribution.
· The board discussed tree trimming and maintenance along 25th Street. A bid of $4,900 was received.
· The treatment of nine ash trees was discussed. Estimated cost for biennial treatment is $2,600–$3,000. Alternatives such as removal and replacement were raised.

· Plant replacement for rabbit-damaged rose bushes at entrances was discussed. Tom will contact Trees, Shrubs, and More in October to obtain replacement options with more rabbit-resistant plants.
· Power washing bids for entrance signs were reviewed. The board approved proceeding with GNR Home Services at $250 to clean signs on Calvin and Gilmore Lake Road immediately.

New Business
· The board welcomed Lakin as a new board member. Lakin was approved by the board after the resignation of Ashley Martin.
· Discussion held on scheduling coordination for board calls; Lakin noted availability adjustments due to personal commitments.
· The board addressed a broken light fixture at the Gilmore Lake Road entrance. Tom will contact a contractor to repair.
· Sprinkler system issues were discussed. Tom will schedule shut-off for the first week of October, ask the vendor about relocating the control boxes, and inquire about phone-controlled options.
· Rabbit damage, plant warranty replacements, and a struggling maple tree under warranty were reviewed.
· The board reviewed covenant enforcement issues, including a complaint regarding metal fencing. Discussion with residents regarding this matter will be held at the annual meeting.
· The board discussed delinquent dues enforcement, including interest charges of 12% monthly and lien filing limits.
· The board discussed budgeting and annual dues. This year’s dues increased from $75 to $100 due to rising expenses such as insurance and water costs. The board will prepare recommendations for 2026 dues at the annual meeting.

Other Business

· Yard of the Month for August was awarded to 2707 Calvin. The homeowner will receive a $40.00 credit on their HOA dues.
· The board discussed the use of Otter.ai for future meeting notes.

Next Meeting
· Scheduled for October 13, 2025, at 6:00 PM via Zoom.
Meeting Adjourned: 6:48 PM

