Westin Hills West III
2025 Annual HOA Meeting
October 16, 2025 – 6:00 pm Methodist Church

1. Call the meeting to order
a. Introduction of Board Members
i. Cox opened meeting / introduction of attending board members
1. Jon Cox – President – 2 year till term is up
2. Judy Alley – Director – term is up
3. Kathy Rinker – Vice President – 1 years till term is up
4. Bill Bartelt –Secretary & Treasurer – 1 years till term is up
5. Co quette Jensen Director (Did not attend) – term is up
ii. Sage HOA Services – Joe Schmidt
2. Purpose of the HOA
a.   Jon explained the purpose of the HOA
i. Make the neighborhood unified and provide a standard in the neighborhood.
ii. Mowing
iii. Fertilization
iv. Sprinkler turn on / off
v. Snow removal
vi. House painting (typically every 7 years)  
                            Last home painting was 2019
 (same colors can be selected, color can change for a surcharge).
No house should match it’s neighbor’s color (Except townhouses)
Garage doors can be painted. (For a surcharge)
Question on delaying the painting, as houses don’t look bad. 
	Board will look into this.
b. Reviewing the covenants and by-laws
c.    Asked for homeowners to check their tree on the fort street fence.
i. Home owners will be responsible for any tree damage to the fence.
d. Home owners need to keep tree limbs 8 feet from the sidewalk.
e. Asked about the lawyer cost for the covenants by-laws rewrite 
i. Need to shop around for lawyer and have board do most of the rewrite to save cost.

3. Sage reviewed the budget of the HOA   (See attachment 1)
i. Described the account functions.
ii. Looking at different venders for painting.
iii. Explained the 8 dollars increase in dues
iv. Explained the line items on the budget
v. Our Fort fence is no longer made and requires special order for parts.
vi. Next year we should put 31 thousand toward painting fund.
Questions
Is the Banking fee a new line item 
     Explained the amount is added to top line  
Is the HOA strapped that they have to raise dues
     Board is looking long term not short term.
     Didn’t want to increase dues every year. 
Has the neighborhood paint been inspected?
      No something the board will look into 
	
4. Election Results
a.   Brent Castinado and Janet Sears were elected to be on the board.
5. Questions
a.   Steve Culver asked if the board could consider Brent to be removed from the board
i. Steve was on the board for 18 years
ii. He was going to ignore any letter from the board.
iii. He was asked to write up his grievance.
iv. Bill said the board could not remove a member from the board (see attached 2)
b. Rita provided the neighborhood watch information.  (see attached 3)
c.    Steve asked if we could have board members that do not live in neighborhood.
i. Jon said we would review this
d. Steve asked
i.  if we reviewed B&B in the neighborhood.
1. Joe answered this was talked about and OK as long as the rules are followed.
ii. asked about the missing news letter
1. Jon answered. He has been busy.
e. Bill let everyone know all documents and these minutes will be on WESTHILLSHOA.COM.



         
Adjourn.   

 
Jon Cox – President-			 	board term runs to October 2027
Kathy Rinker – Vice President - 		board term runs to October 2026
Bill Bartelt –Secretary and treasurer -  	board term runs to October 2026
Brent Castinado - 				board term runs to October 2028
Janet Sears - 					board term runs to October 2028

Yearly items
2025
November – Yard clean up  
November – Appoint Architectural committee if board decides to
November– Update signors at bank for new officers (President and Treasurer)
2026
Next Home Painting planned 2026
February- Management company contract expires auto renewal. - Sage
December-BOI filing every other year, or when president changes
March – DCT taxes on out lot (pay entire year)
March /April – walk entire property for repairs including fence on Fort Street.
April – IRS tax return filing. The zip code at IRS is 68130 (it is Lamb’s original address) when you pull from website
April – sprinkler turn on. Reminder, we have 2 houses that are inside.
April – Board of directors, fence & mailbox Insurance - Chastain Otis Insurance 
August – set date, time and location for annual meeting in October
August – CD at Westgate Bank renews  
September - budget
September –2026 bids for lawn/snow/sprinkler to be collected (We want heads marked that are defective notify homeowner) 2025 Negotiate trailer parked at Tibbles
September – notify homeowners of open board positions for nominees 
September – send out annual meeting notice and ballots via mail – notice must be sent 15 days prior not more than 30 days prior  
September – review presentation before annual meeting
September – review & approved the new year budget
Sept/Oct – Sprinkler shut down. Reminder, we have 2 houses that are inside.
October – Annual meeting 

2027
January – SOS filing odd number years.
    	Link  https://www.nebraska.gov/sos/corp/corpsearch.cgi?acct-number=10033250

EIN # 03-0423974


Attachment 1 (sorry about my notes)
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Attachment 2

To remove a board member (per By-laws Article IV section 3)

 ARTICLE IV 
Board of Directors: Selection: Term of Office

 Section 1. Number. The affairs of this Association shall be managed by a Board of three (3) directors, who need not be members of the Association or Owners.

 Section 2. Term of Office. At the first annual meeting the members shall elect one director for a term of one year, one director for a term of two years and one director for a term of three years; and at each annual meeting thereafter the members shall elect one director for a term of three years.

 Section 3. Removal. Any director may be removed from the Board, with or without cause, by a majority vote of the members of the Association. In the event of death, resignation or removal of a director, his successor shall be selected by remaining members of the Board and shall serve for the unexpired term of his predecessor. 

Section 4. Compensation. No director shall receive compensation for any service he may render to the Association. However, any director may be reimbursed for his actual expenses incurred in the performance of his duties. 

Section 5. Action Taken Without a Meeting. The directors shall have the right to take any action in the absence of a meeting which they could take at a meeting by obtaining the written approval of all the directors. Any action so approved shall have the same effect as though taken at a meeting of the directors.


Not  Article VIII Section 5 where they are talking about boards position IE. President, treasurer, secretary, vice president.

ARTICLE VIII 
Officers and their Duties
Section 1. Enumeration of Offices. The officers of this Association shall be a president and vice-president, who shall at all times be members of the Board of Directors, a secretary, and a treasurer, and such other officers as the Board may from time to time by resolution create. 

Section 2. Election of Officers. The election of officers shall take place at the first meeting of the Board of Directors following each annual meeting of the members. 

Section 3. Term. The officers of this Association shall be elected annually by the Board and each shall hold office for one (1) year unless he/she shall sooner resign, or shall be removed, or otherwise disqualified to serve. 

Section 4. Special Appointments. The Board may select such other officers as the affairs of the Association may require, each of whom shall hold office for such period, have such authority, and perform such duties as the Board may, from time to time, determine.

Section 5. Resignation and Removal. Any officer may be removed from office with or without cause by the Board. Any officer may resign at any time giving written notice to the Board, the president, or the secretary. Such resignation shall take effect on the date of receipt of such notice or at any later time specified therein, and unless otherwise specified therein, the acceptance of such resignation shall not be necessary to make it effective. 

Section 6. Vacancies. A vacancy in any office may be filled by appointment by the Board. The officer appointed to such vacancy shall serve for the remainder of the term of the officer he/she replaces. 
. . .




Attachment 3

Westin Hills III Neighborhood Watch
October 2025
**Neighborhood Watch is our community working together to improve the safety of our neighborhood.  The goals are to watch out for each other, build stronger community and reduce crime.  Our community has very little issues with crime.  We all need to take the necessary steps to reduce our risk.  These include locking car doors and not leaving valuables in vehicles.  As it gets colder not to leave our cars running unattended.
We have about 8 team captains who can contact neighbors if and when we have concerns about safety or other issues.  We would like more neighbors to volunteers to be team captains.  Please let Jant Sear (636-751-4641) or Rita Bartelt (402 536 0788) know if you would like to be team captain.
**National Night Out was celebrated on August 5 with an Ice Cream Social.  Thank you to Hy-Vee for supplying the ice cream.  And thank you to all the team captains and neighbors for their help, condiments, and cookies.
**Omaha Fire Department: Captain Justin Fender  supplied information and this link for FREE smoke detector installation:  www.omaha-fire-alarms-sprinkler/smoke-detectors-save-lives.  This link will take you to the online Smoke Detector Instillation Request.
The Omaha Fire Department installs Smoke/Carbon Monoxide detectors for homeowners in Omaha, free of charge.  Pease note the Omaha Fire Department does not install detectors in rental properties.  
If you need a smoke/carbon monoxide detector for your home, request an inspection, or just not sure if you have the right protection, please do not hesitate to contact Omaha Fire Department. Schedule free installation today.  You can also schedule installation by calling 402 444 3560 or texting 402 718 2976.
**Omaha Police Citizen Academy: Bill and Rita Bartelt attended the 5-week Citizen Academy course presented by the Omaha Police Department. We received information about the structure of the department and topics such as SWAT, K-9 Officers and dogs, Traffic Control, 911 Operations.  It was extremely interesting to tour these areas and meet the team that work to keep us safe.  If anyone is interested in attending the next Citizen Academy contact Gabrielle Brockman, Crime Prevention Specialist at 402-444-5923 or gabrielle.brockman@cityofomaha.org.
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