Gretna Harvest Hills HOA
12/29/2024
11:00am
Meeting ordered by Brian Tucker (President)

1. Call meeting to order 12/29/2024
a. Roll Call: Brian Tucker, Michael Smith, Kelly Moseman, Jason Cromer, Chris Boatright
b. Minutes for the residents of the HOA
i. Mass email to post minutes of the HOA 
ii. Have a link on the website of the HOA
2. EIN # completed/Bank Account setup
a. Previous EIN # created by Brian/ Lawyer researched best fix (created new EIN #) #33-2468585
b. Bank account opened on 12/26/2024 through First National Bank of Omaha (FNBO) by Brian. Michael created usernames for online banking for all board members on 12/28/2024
i. HOA board members will have our own checks, debit cards, and P.O. Box 
c. Brian is waiting to hear from FNBO merchant services for an online payment option. 
i. Payments must be documented with the Name and Address of the person (Example: John Smith, 12345 S 191st Ave, Gretna, NE)
1. Michael creating QR code? Laminated on mailboxes. 
2. In person payment option too. 
3. Stripe? https://stripe.com/pricing
4. Payment processed receipts from HOA to recipients 
a. Ex: “Thanks for your payment on (00/00/0000) for the payment of ($XXX.XX) to the Gretna Harvest Hills HOA”. 
3. Insurance Needed
a. Brian working with State Farm agent to get a quote
i. List of items he needed (EIN, financial statement, budget, and registration with the state)
b. Financials needed- we do not have any financials currently until we get fees. 
c. Needed before we collect the first Dues. 
i. Both group (board) and individual (board members)
4. Due collection
a. February 15th- Deadline GOAL
b. Notices sent to Residents/How?/Notices out 30 days before 
5. Website Creation
a. Brian possibly talk with Cameron in Hidden Hollow if he will set ours up- costs?
b. Possibly a resident with Harvest Hills to create the website 
6. Budget for 2025 year
a. Hero’s Lawn care has been contacted to get updated pricing/landscaping
b. Ponds?
i. If there is work being done, we can reach out to SID to get updates to inform residents. 
ii. Cleaning the front entrance 
iii. Seal concrete around mailboxes
iv. Property management company/manage ourselves?
7. Taxes on outlots need paid
a. McCunes sent over invoices of the outlots for taxes needing paid
i. The most expensive lot is $47
b. After researching, the taxes are not paid as of 12/28/2024
8. Lawyer items moving forward
a. Mark emailed over invoice for remaining retainer ($1,572.50)
i. Continue to use Mark as a retainer 
b. Brian will upload the invoices to the google docs of Harvest Hills
c. What is the status with McCune?
d. Mark mentioned on our phone call about getting HOA deeded over to us? Is this completed with new EIN #/ registering with the state?
e. Any remaining items we need him to do?
f. Request McCunes to leave covenants as is? 
9. Snow Removal
a. SID VS HOA Responsibilities and send reminder to residents 
i. Board members to clear snow/ice around the mailboxes/common sidewalks this winter 
10. Reimbursement to board members for expenses
a. Board members to not pay first dues/HOA to reimburse board members $100 each for retainer paid for Lawyer
b. Any other expenses needing reimbursement for? 



Next Meeting:
· Once a month 
