1/26/2025

In Attendance:
· Brian Tucker, Michael Smith, Kelly Moseman, Jason Cromer, Chris Boatright

1. General Budget
a. Plugged estimated numbers into the budget
i. Expenses
1. Admin
a. Office supplies
b. Website 
c. PO Box
d. Legal Fees
e. Signs
2. Fixed Costs
a. Federal income taxes
b. Insurance
c. Property Taxes
d. Secretary of state filing
3. Operating Costs
a. Mowing/landscaping services 
i. Brian will touch base with Hero’s again to get updated quote
b. Snow removal services/Mailboxes only/handled by board
c. Common area maintenance
d. Tree services needed for downed trees from storm
e. Retention basins/ponds
i. New cost for the HOA, used to be covered by SIDs, cost TBD?
f. Neighborhood development improvements 
g. HOA start-up costs/expenses
h. Short pay/fall (10% estimate)
2. Insurance
a. Brian working to get a replacement cost on the mailboxes, entrance sign, workout area of the neighborhood
3. 370 LLC
a. Is not going to give us reimbursement for the tree damages
b. 370 llC to put Front entrance cleanup on the docket for the SID meeting in the spring 
c. Covenants to stay as are currently written for right now
4. ADA compliance of all sidewalks 
a. Send letter to anyone not in compliance

5. Meeting adjourned

      





