Gretna Harvest Hills HOA

Volunteer Committee Meeting Minutes

Date of Meeting: July 1st, 2024
Time of Meeting: 7:00 P.M.
Location of Meeting: Harvest Hills Elementary School

19125 Fir St.
Gretna, Nebraska 68028

Present at Meeting: 10% Quorum met

The 15t meeting of the Gretna Harvest Hills HOA was called to order at 7:05 p.m. on July 1%, 2024, at Harvest Hills

Elementary School and was called to order by Jesse McConnell stating the meeting was being held in accordance with

The open meetings act.

The agenda for the meeting was presented by the volunteer committee and no prior meeting minutes were recorded.

6.

Power Point Presentation items discussed

A timeline was presented that laid out the time that McCune Development reached out requesting volunteers
and the meetings between those who volunteered, as well as the conversations/communications they had
with those mentioned.

Current Residency Status (As of 6/14/2024)

Harvest Hills Development Map was presented along with Data showing Resident lots and builder/developer

owned lots as well as outlots and the percentages for each one.

HOA VS. SID Responsibilities

Discussed the responsibilities of the HOA vs. what the SID is responsible for. Jesse McConnell was a guest
Speaker who was knowledgeable in SID responsibilities and the workings of the SID. He spoke about the SID
and what it does. He will be running for the board of the SID if anyone would like to vote for him in September.
Ballots for that will be mailed out soon if not already. The slide show defined the responsibilities for both the
HOA and the SID.

Upcoming Wetland Project

Printed map was shared that shows the area of the project and it was discussed that the project takes place
on both Hidden Hollow and Harvest Hills side and estimated costs were shared from what we were informed,
but this is just an estimated cost and we have not been given any other information as to when project will
start, or how long it will take to complete.

Development Costs/mowing/landscaping/snow removal

A breakdown of the things the developer has been doing and their costs associated with that was shared. The
volunteer committee got a couple of Mowing/landscaping estimates, and we shared those costs also for
comparison. There was a wide range between the 2 estimates shared, as one company quoted way more than
the other it appears. It was brought to attention that along 192" St. , this area is SID/County responsibility for
mowing. Moving forward the board will continue to get more estimates and narrow this down to one
company. It was discussed that we would like to have one company do both Harvest Hills and Hidden Hollow
developments together in order to try and save money and gets both sides at the same time.

Additional Expenses/HOA fee moving forward (Cont. next page)




This area discusses the estimated yearly costs. A property management company was briefly brought up but
this is not guarantee yet that the board will use it as they may decide to manage it themselves. It was
discussed that we will need to collect $400 HOA fee this year if possible and then moving forward it will be at
the beginning of each year starting 1/1/2025 provided the HOA is legally set up and operating. It was brought
to attention that you can see we have a budget shortfall starting out.

Election of board members

There was a notification sent out in the meeting notice for anybody that would like to be on the board to put
their nomination in before the meeting took place. We had 5 nominees, and those 5 nominees were elected in
verbal yay/nay format at the meeting. It was unanimous of yays electing the following members to the board

1. Brian Tucker, 11505 S. 189" St.

2. Michael Smith, 11471 S. 191 Ave

3. Chris Boatright, 11727 S. 189*" St.

4. Kelly Moseman, 11540 S. 1915t Ave

5. Jason Cromer, 11480 S. 191t Ave

This concluded the meeting and we then opened things up for questions/concerns.

The next meeting will be held at TBD and the time will also be TBD
The agenda for next meeting is as follows.

TBD

The meeting was adjourned at 8:15 p.m. by Jodi Smith

Minutes submitted by: Brian Tucker/Michael Smith

Minutes approved by: Brian Tucker/Michael Smith/Kelly Moseman/Chris Boatright/Jason Cromer



