Harvest Hills Homeowners Association

July 1, 2024



Qelcome

= 10% Quorum Met (12 Household Residents)

)

= Introduction to Volunteer Committee
= Jason Cromer
= Michael Smith
= Jodi Smith
= Brian Tucker
= Rachel Urrutia

= Guest: Jesse McConnell



FEBRUARY 27TH

McCune Development
Requested Volunteers

TIMELINE

APRIL 22ND

Conversations with Croker
Law on HOA Transition and
Development

JUNE 15TH

Volunteer Committee
Meeting &
Notice Letters Mailed

JUNE 8TH

Volunteer Committee

Meeting

JUNE 30TH

Volunteer Committee
Meeting
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Current Residency Status (as of 6/14/24)

Type Qty %tile

Residents 115 67%

Builder [ Development

0
Owned Lots >0 29%

Outlots 7 4%




Maintain Common Areas Including Mailboxes
Maintain Basins / Retention Ponds

Snow Removal (Mailboxes Only)

Manage Budgets / Fiscal Activities

Enforce Covenants & Governing Documents

Establish Various Volunteer Committees (if desired)




SID #: 337 - Hidden Hollow/Harvest Hills

SID Responsibilities .

Position Name Phone #
Chair Paul S McCune NONE LISTED
Clerk Michelle Zimmerman NONE LISTED
Trustee Jason McCune NONE LISTED
Trustee John J Hughes NONE LISTED
0 o Attorney Martin Pelster 402-391-6777
* Authority to issue bonds, levy taxes and e e e
special assessments, and fix rates for P ———

services

\\"
N
/)

* Electric service lines and conduits

* Sewer systems

* Water systems

* Emergency management warning systems

* Systems of sidewalks, public roads, streets,
highways, public waterways, docks, wharfs,
and related appurtenances




Upcoming Wetland Project

The US Army Corps of Engineers required a wetland mitigation project when the SID was being developed.

The mitigation (new constructed wetlands) project is in place in the outlot. However, the area is not retaining enough water to support all of
the various wetland species.

This project will consist of a modification to the storm sewer located in the outlot, which will allow some water to feed into these new
wetlands to support the plant growth. The contractor will also grade a handful of shallow depressions in the wetland area to capture water
to support the wetland habitat.

o ITEM APPROXIMATE
51 / NO. BID ITEM DESCRIPTION QUANTITY UNIT PRICE TOTAL
= e A 1 MOBILIZATION 1 LS $1,500.00 $1,500.00
< STRIP, STOCKPILE, AND RESPREAD TOPSOIL-
2. ESTABLISHED QUANTITY (42 CY X 2) 84| CY $20.00 $1,680.00
EARTHWORK (EXCAVATION) - ESTABLISHED
3. QUANTITY 65| CY $20.00 $1,300.00
4. CONSTRUCT STORM SEWER TAP 1 EA $2,000.00 $2,000.00
5. CONSTRUCT MANHOLE WEIR STRUCTURE 1 EA $2,000.00 $2,000.00
6. CONSTRUCT 18"R.C.P., CLASS IlI 55| LF $60.00 $3,300.00
7. CONSTRUCT 18" PIPE BEDDING 55| LF $15.00 $825.00
CONSTRUCT 18" R.C. FLARED END SECTION WITH
8. END SUPPORT 1 EA $2,500.00 $2,500.00
9. INSTALL PIPE COUPLERS 6| EA $130.00 $780.00
10. | CONSTRUCT ROCK RIP-RAP - TYPE "B" 15| TN $85.00 $1,275.00
11. | SEEDING- WET MESIC MIX 1.1 AC $3,000.00 $3,330.00
TOTAL ESTIMATED CONSTRUCTION COST $20,490.00
ESTIMATED ENGINEERING, LEGAL, PUBLICATION AND MISCELLANEQUS COSTS 8,196.00
TOTAL ESTIMATED PROJECT COST $28,686.00




Development Costs:

Mowing (Turf Grass)
Mowing Outlots
Landscape Maintenance

44 800.00 28 Mowings per Season
20,000.00 This was based on 3times/year
6,000.00 Round Up, weeds etc
2,000.00 Spaded Trees
14,000.00 5 Step Program
6,000.00 Twice a Year all Spaded Trees
2,000.00 If Needed on Spaded Trees
5,600.00 Twice in the Spring
400.00 Outlots
5,000.00 *Varies per year
450.00 Liability on Outlots
106,250.00

Mulching around trees
Turf Fertilization

Tree Root Injections
Japanese Beatle Spray
Dandelions in Turf

RE Taxes

Snow Removal Mailbox
Insurance




Mowing Estimates

La

& LANDSCAPE

Service

McCune Landscaping

Your Laun & Landscape
Specialists

Qty Cost (Each)

Service (014Y Cost (Each)
W.eekI)./ Mg 30 $1,116.00
Trimming

Fertilizer, Weed

Control, Insecticide 5 $2,623.00
Applications

Total Estimate $46,595.00 (Yearly)

Weekly Mowing &

Trimming (Trails & 27 $550.00
Entrance Only)

Monthly Mowing

(Erosion Basin & 6 $750.00
Native Grass Area)

5 Step Fertilization 5 $1,350.00
Lan.dscape Per Hr $60.00
Maintenance

Total Estimate $26,100 (Yearly)
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ADDITIONAL

EXPENSES

Vl \
Property Management Company (Starting at $250 / Month BASE d
Package) .

HOA Insurance (Property & Board Members)

Snow Removal

Retention Basin Maintenance (x3)

= Attorney Fees, Taxes, Arborist, Etc.




Service Estimated Yearly

Cost
Property Management Company $3,600.00
Mowing, Fertilization, Insecticides $46,595.00
Snow Removal $5,000.00
Liability Insurance $1,000.00
RE Taxes (Outlots) $400.00
Misc. Fees $1,500.00
(Accountant, Arborist, Attorney Fees, Etc.)
Grand Total $58, 095.00

Projected HOA
Fee

$400 [ Year

*Subject to Increase 125% Yearly




MEET THE
ELECTION

CANDIDATES

*Chris Boatright
= Jason Cromer
*Kelly Moseman
*Michael Smith

*Brian Tucker



Questions?




Thank you!
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