Shadow Lake HOA Annual Meeting Minutes
20 January 2026
Location: Bell Elementary School

1. Call to order, introductions
· 6:33 pm, board members introduced themselves
· Abby Blair with Sage Management introduced herself

2. Year in review
· Most dues go to reserve, to prepare for annexation
· Suggestion: invest reserves in interest bearing accounts
· Suggestion: post HOA minutes on website going forward

3. Bylaws revision
· Changes discussed to put fines in place in bylaws. After two warning letters, HOA can assess fines, depending on the infraction, with an appeal process ot three member committee.
· Decision: changes approved by vote of HOA members: 57 in favor, 3 opposed.

4. Bell elementary fence options
· District is adding fence to Bell, will pay $67K for 6’ tall galvanized steel. HOA can add $3K to make it black chain link fence, or $13K for black steel. ~$55K currently in reserves.
· Decision: upgrade to black steel fence
i. Vote in favor of upgrading fence: 52 in favor + proxys, 7 opposed, 1 abstained.
ii. Vote on black chain link vs black steel: 14 for black chain link, 22 for black steel + proxys.

5. Open discussion
· Suggestion: summary letter with HOA meeting announcement
· Suggestion: post agenda beforehand
· Suggestion: post bylaw changes beforehand
· Lake management: completely owned by the SID, with regulation from 6-7 agencies, including NRD

6. Election of new board members
· Jim Farmer and Rebecca Cook elected to 2 vacant spots

7. Adjournment
