Candlewood March 2026 Annual Meeting

Attendees: Board: Steve Hamilton, Troy Schmidtke, Tom Mulligan, Doug Amen, Dorothy Beer, Craig O'Connor, Craig Bassett  


Residents: Linda Hamilton, Jessica Dembinski, Dee Willms, Bob Beer, Amy Schmidtke, Mike Mason, Sandy Schutt, Judy Koranda, Sandy Sloan , Shaina Ray, Cathy Bassett, Lisa Flaherty, Abby Blair (Sage representative).

Called to session 7:00

Opening presentation by President Steve Hamilton.
 
Dale Inglis’s term of service ended and will not seek re-election. Will remain on APR. 
John Mayberry’s term of service ended and will not seek re-election.

Hamilton thanked board for their service over the last year and encouraged residents to get involved.
Major change in 2025 was the transition from PJ Morgan to Sage for HOA management company. Discussed reasoning, background, and the board's satisfaction with Sage.

February Minutes: Beer - moved.   Mulligan-seconded. Approved-all

Treasurer's report: Dorothy Beer
February’s Budget Comparison
Income:
Income for the month was $85,558,70. This consisted of $78,890.70 in regular dues, $350 in interest and $6318 in donations for the park project.
Expenses:
Total expenses for the month were $7,093,24. The expenses were comprised of Utilities, Administration, and Grounds expenses. Cash Assets were $192,259.45 at the end of the month. Included in the cash assets are the Lake Reserve CD of $113,794 and $6,318 for the Park Project.
Dues were due March 1st and will be delinquent March 31 st . There are till 20 delinquent accounts for a total of $7,633.62 from prior years.


Sage filed liens on 8 properties from non-payment of dues

62% of residents have paid their dues to date.

Approval of Treasurer's report-O'Connor' motioned. Bassett-seconded. Approved-all

Steve Hamilton explains new invoice payment approval process.

APR requests-Dale Ingliss provided update to Board by email and read by Steve Hamiliton.  
Approved: 
-Samland request was been resubmitted and approved.
-Messersmith, 12328 Rose Lane, new deck
- Koranda, 1205 N. 126th St., new roofing.


Inglis has had issues with people not seeking approval before working on projects outside of their home. Sage to notify non-compliant homeowners by email if they do not seek prior approval.

Grounds- Craig O'Connor: 
2025 Candlewood Grounds Year in review
Park- New sprinkler system was completed.
The park area was aerated and over seeded.
Three new picnic tables were purchased and installed on the concrete slab.
Sidewalk in front of the park was replaced.
Rose Lane roundabout- Two aspens were removed and replacement trees were planted in the
same area.
Dam- One tree removed and others were trimmed- Additional work need in 2026. Thank you to
resident Dale Olson who volunteered to remove the tree.
Planning for shade structure for the concrete slab in the park.

Candlewood Grounds Report- February 2026
132nd Roundabout – The light pole has been replaced, but is not operating correctly and they did not restore power to the roundabout. Waiting for a follow up from OPPD. Issues were reported after installation.
Planning on adding boulders to the area on the east side on the park. Some boulders were removed and placed around the front of the picnic shelters near the lake. Planning to replace the wood on the benches in the park this fall as well unless the benches are replaced. These projects have moved to 2026. We also have added trash can structures for the cans at the park and those on the dam. We want to try and keep those out of sight and secure. We plan to do these in house for materials cost only.
We will assess the boards on top of the sea wall at the park and complete any repairs that are necessary. Shade structure design and bids completed. We are in the process of seeing if we can complete the project this year with existing budget and additional donations.
We discussed having the contractor do weekly trash pickup on the beach area. The bid was more than the budget allowed. Jessica Dembrowski offered she and her husband to begin initially in the spring doing a weekly walk through. We will see how that works and ask others to volunteer to spread that work out and keep expenses down.

Snow budget in good shape due to lack of snow

Lake committee: Craig Bassett- There are 5 culverts- 2 main contributory culverts are Burt Street and West End. Grate on West End broke and has been repaired. The bigger problem is the Burt Street culvert. In 2018, the board had to dredge that area. Beer said when lake fills up it will 2-3 feet, right now it is about 6 inches. Bassett explained the reason for the lake reserve fund. Last dredge was $54,000 and anticipated costs of next dredge will be significantly more. Spent $5000 on cleaning up trash from grate. Largest project was the addition of three transducers to treat the algae on the lake in contrast to algicide. Algaecide costs $10,000-$12,000 a year. $25,000-$27,0000 for the transducers. Lake committee assessment was that the lake as good as it has ever looked. No algaecide treatment in lake saved 12,000 plus no additional of copper sulfate into lake. Believe the transducers will recuperate their costs this summer. Some incidental costs of maintaining transducers ($500). In April the lake will be treated for herbicide only done one time a year. Dam closed up in February. One inch of rain will raise the lake one foot. Lake down about 3 feet. In the fall, red ears, and walleye. Bluegill added this Friday. Fishes costs less than $1,000.

Hamilton expressed satisfaction with ultrasonic treatment of lake.
Last two years settling pond has been holding a lot of water and turned overflow into frozen waterfall. Need to research causation.

 
Mulligan questioned whether of the storm drains should be handled by the city. Discussion about who is responsible for sewers, MUD or City of Omaha based on prior issues.

URC (Linda Hamilton)- A review of 2025. July and December sent out nine violations. Campers and trailers in driveway were taken care of. Trash can violations continue to be a scourge on the HOA. Will meet next month. URC to seek a change in the by-laws to allow for a fine schedule. Linda expressed satisfaction with Sage.

Social- Dembinski- Dembinski to look at new events to incorporate in the Spring which seems to be a dead zone in the social calendar. Potential to do a walking event to raise money for the HOA. Potential for Mah Jong competition.

Schmidtke to host Monroe-Meyer garden walk.
Firework display to be done on May 23. Park to close at 4:00.


Planning- Steve Hamilton- Budget could be tight. Donations for park will help. Admin budget at 26%. PJ Morgan did not pay taxes on a couple of properties. PJ Morgan sent Hamilton letter. HOA was within 20 days of losing park lot. HOA redeemed the park after it was purchased in lien sale. Hamilton approved payment of all 2025 taxes. Boat ramp lot was purchased on sale.

Will be looking at By-law update next month.

Dowd family wants to donate for bench at park. Board approved new bench with the Dowd family paying for the one bench. Board will look to replace other two benches to match.

Hamilton discussed light pole with OPPD worker. Light will not work for a month or two. Need to push a new wire. To get lights back in the round about, sprinkler system at the roundabout to use battery pack in the iterim. OPPD worker to investigate where the power for the park might be. Might need to hire electrician to figure out lights in roundabout.

Hamilton/Mulligan motioned to approve Sage to contact PJ Morgan to send demand letter and seek legal action for damages incurred due to non-payment of taxes and attorney fees. Second- O'Connor. Approved-all.


Troy Schmidtke- Presented on design of park cover to OPPD for approval. Waiting to hear from them. Once approved, it will be sent vendor and then onto city for permits. Bids were $38,000 and $40,000. Bassett suggested promoting the donations for the park cover or fundraising through a social event.

Old Business:

New Business:

Cathy Bassett presented a plan to plant sun impatiens which would need to watered everyday. Budget for plants at three entrances will be the same as last year.

Voting results for new board members.

Steve Hamilton
Mike Mason
Jessica Dembinski


Adjourned- 8:11

Board Meeting

Called to session 8:12-

Steve Hamilton, Troy Schmidtke, Tom Mulligan, Doug Amen, Dorothy Beer, Craig O'Connor, Craig Bassett, Mike Mason, Jessica Dembinski
Officer elections:

President: Steve Hamilton nominated by Beer- Schmidtke- Seconded. Voted yes-all

Vice president: Schmidtke Nominated by Bassett. O'Connor Seconded. Voted yes-all

Treasurer: Beer Nominated Bassett, O'Connor Seconded. Voted yes-all.

Secretary: Amen nominated by Schmidtke- Bassett-seconded. Voted yes-All

Adjourned 8:15.
