Copper Ridge HOA Annual Meeting – Minutes
October 7, 2026 -- 6:30 p.m.
Moon Hollow Coffee

Board President Ed Ganey welcomed residents to the 2026 Annual Meeting. Introductions of board members were made.
· Ed Ganey – President (2 years left on term) 
· Tom Garvey – Vice-President (retiring from board at end of 2026)
· Stacie Falor – Treasurer (1 year left on term) 
· Randy Grosse – Secretary (retiring from board at end of 2026)
· Mary Kay Gamble – (2 years left on term) 

Committees
· Art Hastings and Roy Carr – Architecture and Landscaping
· Marion Jorgenson – Welcome … distributed copies of area map listing residence owners; reported that work continues on a directory; announced that six people have volunteered to help with that project as block captains – Vince Lenz, Mike Engler, Steve Hoff, Shelly O’Keefe, Cindy Schmad and Terry Kocsis
· Nina Clark – Front Entrance Decor 

Business Partners
· Abby Blair – Sage HOA Service 

Action Items:
· Accepted the minutes of the 2025 annual meeting as distributed by email.
· Accepted the 2027 budget as presented on a motion by Mary Kay Gamble, seconded by Chuck Thury.
· Elected Roy Carr and Dan Smith to the board for three-year terms. No other candidates filed for the board positions. They replace Tom Garvey and Randy Grosse.

Reports and Discussions
· Stacie Falor reported that the 2026 community service project would be donating hats, gloves, scarves, etc. to the Salvation Army. More details to come regarding dates of collection and related information.
· Stacie Falor also reported on plans for spring clean-up, with the city providing a dumpster at no cost. Date and details will be announced once plans are confirmed.
· Ed Ganey discussed possible added services or events for the neighborhood.
--HOA-funded window washing if at least 80 percent of the residences agree to participate. Window washing firms contacted last year will be asked for updated pricing information based on that level of participation.
--A Christmas or early 2027 social gathering.
--A Fourth of July block party.
· Mary Kay Gamble and Stacie Falor will be looking at added Christmas decorations and lights at the entry. Also suggested was considering some type of entry enhancement. 
· Ed Ganey reviewed plans for fall maintenance, including:
--Fertilization and fall clean-up the last week of October.
--Sprinkler system shutdown Saturday-Sunday, Oct. 17-18.
--Driveway markers for snow removal will be installed in November. Residents can opt out of this service.
· Residents also discussed the lawn services currently provided. Randy Grosse told the group he hopes to get board support for soliciting bids from three other companies for board consideration prior to the annual renewal date, March 31, 2027. 

Sincerely,
The Copper Ridge HOA Board


